








1 Lack of incentives for businesses to set up in Ireland. 
More than 1,000 multinationals have chosen to locate and  
operate their businesses from Ireland and take advantage of  

the many incentives available to businesses setting up here. 
Employment grants are available to companies where permanent  

full-time positions are created and are the most commonly used  
type of grant, particularly for international services companies.  
Employment grants, which generally constitute the most significant  
proportion of grant packages, are exempt from tax.

Companies operating in Ireland are also eligible to apply for European grants  
administered from Brussels. One of the key eligibility criteria is that the project  
must involve companies, universities or research institutes in at least two EU  
member states, which must not be “related” companies.

2 Companies are exempt from audit.
Some companies are exempt from audit but not all. To qualify for exemption from  
the requirement to have its accounts audited, a company must satisfy all the following 

conditions in respect of the preceding year as well as the current year, unless the financial year  
for which the exemption is being sought is the company’s first financial year:
• Turnover (sales revenue) does not exceed €7.3 million ($11.4 million)
• Balance sheet does not exceed €3.65 million ($5.72 million)
• Average number of employees does not exceed 50

3 Workers are non-skilled labor. This is another miscon-
ception. The educational system in Ireland ranks among 
the best in the world. Approximately 46 percent of new 

entrants to third-level education in Ireland undertake business, 
engineering, computer science or science courses. While Ireland 
is English speaking, a significant proportion of students and  
graduates is proficient in more than one language.

4 Ireland is not a tax haven. While Ireland may not be a tax haven in the traditional sense 
of the term, it manages to combine membership in the European Union and an extensive 
tax treaty network with a very competitive corporation tax regime that allows it to  

compete for and attract international business.
Ireland has EU approval for its corporation tax rate of 12.5 percent on trading profits. It also 

has a favorable holding company regime and many specific tax incentives and tax relief for  
locating research and development activity here.
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5 Expatriates working there do not pay tax on employment income.
Unfortunately Ireland has changed the rules in recent years.  
Previously, it was possible under the remittance basis for a seconded  

employee not to pay any tax in Ireland if the person was paid overseas from  
a non-resident employer (provided he did not remit his salary into Ireland).

Under current law, to the extent that the employment relates to duties carried  
out in Ireland, there is a requirement to pay tax there and in most cases, for the  
non-resident employer to operate payroll withholding.

6 All work and no play.
Ireland offers the best of both worlds in terms of quality of life alongside excellent 
employment opportunities. When you combine the advantages of the country’s advanced 

European economy and infrastructure, a well-educated English-speaking workforce, reduced com-
muting time, increased leisure time, affordable cost of living, friendly people, and natural beauty 
of the country, it all adds up to a very compelling offering in terms of work-life balance.

8 Labor costs are high. 
Labor costs in Ireland are actually among the most competitive in the Western world,  
especially when you consider the productivity of the Irish labor force in comparison to  

international standards. Another interesting fact is that Ireland has one of the longest average 
industrial working weeks in Europe (40 hours including overtime) and because of fewer public 
holidays, the longest working year. There are nine public holidays which, when added to average 
vacation time of four weeks, gives total non-working days of 29. This compares favorably with the 
European average of 36 days.

10 Ireland is behind the times. 
Again, this is another miscon-
ception and couldn’t be farther 

from the truth. Ireland has one of the most 
advanced and competitive telecommunica-
tions infrastructures in Europe. Features 
include an intercontinental billing service 
designed for companies with international 
call centres which provides a toll-free capa-
bility from Ireland to Europe and the United 
States. The telecommunications market is 
fully deregulated and currently more than 
20 companies have entered the market. 
Large investments in recent years have 
resulted in state-of-the art optical networks 
with world-class national and international 
connectivity. e

7 Ireland is predominantly a farming island.
In the pharmaceuticals area, 13 of the world’s top 15 companies now manufacture  
in Ireland and 80 health care companies, including 15 of the world’s top 25 medical  

technology companies, have also located in Ireland. The information and communications  
technology sector has shown remarkable growth in recent years and more than 300 of the  
world’s leading electronic companies have a base in Ireland.

Government promotion agencies have targeted the following industries:
•	 Chemicals and pharmaceuticals / biopharmaceuticals
•	 E-commerce
•	 Information and communications technology
•	 Software
•	 Internationally traded services, including financial services, 

call centres andshared services centres and
•	 Medical devices.

9 Exchange controls are tight.
There are actually no restrictions on 
the repatriation of earnings, capi-

tal, royalties or interest, and repatriation 
payments can be made in any currency. 
Similarly, there are no restrictions on the 
import of capital to Ireland. Residents and 
non-residents can operate bank accounts in 
any currency and Irish businesses are free to 
open bank accounts in any location outside 
Ireland. Inward investors must, of course, 
have regard to exchange control regulations 
in their home countries.

If you would like to discuss any of the above 
issues in more detail or if you would like further 
advice on setting up business in Ireland, please 
contact Russell Brennan Keane at +353 (090) 
6480600 or info@rbk.ie.
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In a Nutshell by Chris De SantisIn a Nutshell by Chris De Santis
when do you decide enough is enough for A new employee?

q&a

Q: We just hired someone for a new 
position created because our company 
is growing. As the owner, it was a big 
decision to commit to a permanent, full-
time person rather than temporary, part-
time workers. However, two weeks into 
the job, this person seems like the wrong 
fit for our company and his work is not on 
par with what I expect. Should I give this 
person time even though it may impact 
our clients or should I send him on his way 
with our best wishes? How do I know when 
enough is enough?

A: Your question is a good one—in essence 
when is enough, enough? It’s also a tough one 
to answer. I don’t have much context as to 
what business you’re in and what activities this 
person is expected (or was expected) to assume 
with the new position. I also don’t have much 
information about you and how you operate as 
a manager/owner. Nor do I have any context 
for how he/she works or why you chose him/
her. Having said all of that I’ll still take a 
stab at it. Just know that my advice is chock 
full of assumptions.

First, let’s assume you hired him/her because 
of the experience s/he was supposed to bring. 
I say that as you are already losing patience 
with this person after only two weeks on the 
job. I will also assume you know there is a 
learning curve relative to any job someone 
takes and apparently this curve should have 
been mastered in less than a two-week window. 
This also suggests to me that the job is one of 
two things: it is either not terribly complex or 

this person was hired because performance 
wasn’t tied to any other aspects of working 
at the company. Let’s say this person should 
have been good to go on day one. It’ll make 
this easier. You’re a small business owner, 
which means you have to wear many hats. But 
training an employee doesn’t seem to be one of 
them. Let the person go. 

It doesn’t end there. You’re likely to repeat 
the pattern going forward unless you change 
your hiring behaviors. You should step 
back before you hire the next person and 
take an inventory of what you bring to the 
table, especially as it relates to your work 
temperament. You don’t want to hire a copy 
of you. Even though initially it’s easier to 
work with someone who is similar to you, but 
doesn’t necessarily bring a different perspective 
and therefore her contributions may be limited 
to just agreeing with you. You also need to 
decide what roles and responsibilities will 
stay with you and what you will give over to 
this person. Next, what base line experiences 
must this person possess to be considered 
for the position. Is it a growing business? If 
so, you want to hire someone who can grow 
with it and not someone who doesn’t share 
that perspective.

Do you know the traits and temperaments 
a successful candidate should possess to 
succeed in your business? Consider using a 
concept called “Behavior Based Interviewing.” 
As I mentioned, first consider the relevant 
work experience needed as a prerequisite for 
consideration. Next, ask yourself what it will 
take for a person to be successful working 
in your organization. Consider things like 
teamwork, organizational skills, and people 
skills, to name a few. Once you decide on 
what’s essential create an open-ended questions 
that. Their answers demonstrate whether or 
not they possess the traits critical to succeeding 

in your place of work. For instance, if you felt 
“works well under pressure” was critical, don’t 
ask someone if he or she works well under 
pressure—only idiots would tell you they don’t. 
Instead, ask something such as, “Tell me about 
a time when circumstances got out of control 
and you had a deadline looming. What did you 
do?” If the person says it’s never happened, then 
it’s unlikely this person has faced much pressure 
and therefore he or she might not be right for 
the job. If the person tells you a story where 
he or she succeeded in the face of adverse 
circumstances then you may have found one of 
the traits essential to pinpointing a winner.

I know what you are thinking as I would 
be thinking it too. “I don’t have time for this, 
I have a business to run. I can’t sit around all 
day coming up with questions to ask people. 
I rely on my gut.” I would mention that if you 
are in this situation and looking to replace 
someone after two weeks, you might reconsider 
listening to your gut as a font of wisdom. 
Also, and more importantly, you are building a 
business. It’s best to adopt good habits, aligned 
with succeeding, earlier rather than later. This 
approach has proven more successful as both 
parties are better matched. In the long run, 
it’ll save you time and money. Save your gut 
reaction for those things that can’t be solved 
with doing a little homework. e

Chris DeSantis uses his 20 years’ experience in training 
and development as an independent consultant. He 
specializes in the design and delivery of management 
and organization development interventions. 
A presenter at Leading Edge Alliance seminars, 
DeSantis focuses his work on assisting individuals 
or groups in identifying obstacles to effectiveness 
and subsequently works with them to create user 
friendly solutions aligned with the company’s strategic 
initiatives. He earned his undergraduate degree 
from the University of Notre Dame, an MBA from the 
University of Denver and an MA in organizational 
development from Loyola University.

Do you have a workplace question you want Do you have a workplace question you want 
answered? What do you want to know to make answered? What do you want to know to make 
work a better place?work a better place? Send your questions to 
DeSantisCP@aol.com to get Chris DeSantis’ two 
cents as to what he thinks you might want to do.
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The Leading Edge offers:
•	 Access to the best and brightest CPAs and business advisors—a peer-to-peer 

connection that provides the right solutions for clients.

•	 Innovative, practice-proven strategies for improving performance in management, 
business processes, finance, operations, information technology and marketing.

•	 A leading knowledge resource for multi-disciplinary information and 
industry-specific expertise responsive to clients’ unique needs.

•	 The strength and reputation to attract the highest quality team members.

•	 Accounting, tax and consulting services through a global alliance of firms with 
more than 13,500 professional staff in more than 350 cities.

•	 The Leading Edge Alliance offers world-class business advisory expertise and 
experience with innovation, progressiveness and quality.

To find out more about The Leading Edge Alliance, visit 
www.LeadingEdgeAlliance.com or contact Karen Kehl-Rose, 
president, at +1 (630) 513-9814 or kkr@The-LEA.com.

The Leading Edge Alliance is an international professional association 
of independently owned accounting and consulting firms. The Alliance enables 
member firms to access the resources of a multibillion-dollar global professional 
services organization, providing business development, professional training 
and education, and peer-to-peer networking opportunities nationally and 
globally, around the corner and around the world.

Members are top quality firms who are very successful, have deep client 
relationships, and strong ties to the community. The Alliance provides members 
with an unbeatable combination: the comprehensive size and scope of a large 
multinational company while offering their clients the continuity, consistency 
and quality of service of a local firm. Member firms have access to the best and 
brightest team of business advisors—a peer-to-peer connection that provides 
the right business solutions for clients.

Alabama
Albania
Atlanta
Australia
Austria
Bahrain
Baltimore
Bangladesh
Belgium
Bolivia
Boston
Brazil
British Virgin Islands
Buffalo
Bulgaria
Cayman Islands
Chicago
Chile
China
Cincinnati
Cleveland
Colombia
Costa Rica
Croatia
Cyprus
Dallas
Dayton
Denver
Ecuador
Egypt
El Salvador
Fort Lauderdale
Ghana
Germany
Greece
Guatemala
Honduras
Honolulu

Harrisburg, PA
Hartford
Hong Kong
Houston
Hungary
India
Indiana
Indonesia
Iowa
Ireland
Israel
Italy
Jordan
Knoxville
Korea
Las Vegas
London
Los Angeles
Macedonia
Madison, WI
Mauritius
Mexico
Miami
Michigan
Minneapolis/St. Paul
Missouri
Moldova
Montenegro
Montreal
Nashville
Nebraska
New Orleans
New Jersey
New York
Nicaragua
Norway
Orange County, CA

Oregon
Panama
Paris
Puerto Rico
Philadelphia
Phoenix
Pittsburgh
Poland
Providence
Richmond
Reno
Romania
Russian Federation
San Francisco
Saudi Arabia
Scotland
Seattle
Senegal
Serbia
Singapore
Slovakia
South Carolina
Spain
Sweden
Switzerland
The Netherlands
Tokyo
Toronto
Tucson
Tunisia
Turkey
Ukraine
United Arab Emirates
U.S. Virgin Islands
Venezuela
Washington, D.C.
West Virginia

The members of the Leading Edge Alliance 
are leaders in many key markets, including:

Visit LeadingEdgeAlliance.com 
for a detailed listing of member firms.
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